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during 1864 went about bleeding the Confederate Army dry. The indications are thatnations at war must understand military theory and its implications. There is little
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AD ST RYCT

THE CT\JIL WAR CAMIPAIGNS OF 1864: OPERATIONAL -AND TAC-TICAL

DEIFEAT LEADING TO STRATEGIC VICTORY

by LTC George W. Powers, USA

SThis monograph analyzes the three major Civil War
campaigns of 1864 in regard to several of the precepts of
military theory. It uses the Wilderness, Petersburg, and
Atlanta Campaigns, which moved the United States of America
into the era of modern warfare, as case studies of the

applicability of traditional military theory to modern warfare.
The monograph first reviews the relationship between

politics, strategy, operational planning and tactics, then
discusses why those cmpaigns ended without the classic
decisive, climactic battle. Next it offers an explanation of

Grant's use of attrition warfare.
The monograph concludes that a truly amazing phenomenon

occurred during this year of the war. While Grant held Lee to a

grinding campaign of attrition, he released 6enerals Sherman and

Sheridan for highly successful campaigns of maneuver warfare in
Georgia and the Shenandoah Valley respectively. Sherman and
Sheridan provided the only Union tactical and operational

successes of 1864, and excitemnt over their accomplishments
gained Lincoln reelection. In the Eastern Theater of
Operations, meanwhile, Grant lost almost every operational and
tactical contest, but secured for the United States of America
"strategic victory.-T. The Confederacy. of course, had Robert E.

Lee, who was a superb operational artist and tactician. Lee,

howeer, forced onto the defensive behind extensie field
fortifications, was fighting with a worn out army, against an

enomy (Grant) with vastly superior manpower and resources who
was forcing constant combat. Grant was intent on attrition
warfare, and during 1864 went about bleeding the Confederate
Army dry- The indications are that nations at wkir must

understand military theory and iýo implications. There is

little doubt that such a nation hd_ a distinct advantago.
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The last. campaigns of: the nmel ican Civil War The

Wilderness, Petersburg. and Atlanta Campaign- occurred in the

year 1864 aind moved warfare into the modern era. They might not

have been the last campaigns ift President Lincoln had not

awakened to son* of the war's realities. During the winter of

1863-4. President Lincoln, realizing that the war could not be

successfullyj prosecuted by his Cabinet, handed over complete

control of all military operations to Ulysses S. Grant-. Tr

contra.st, the Confederate war strategy remained in the hands of

President Davis, with Robert. E. Lee not appointed commander of

all Confederate forces until 1865 when the South's cause was

long since lot.

"This monograph will focus primarily on Grant's and Lee's

strategic and oparational leadership. decisions and actions

- during. 1864-. Secondary emph..iis ,jill be on the superb) campaigns

of maneuver warfare conducted by Sherman and Sheridan. The

monogriiph will utilize this rich segxen% of the Civil War to

_•exam;lilne the relationship of military theory to its application

"on real world battlefields.

T uji1 exploro the relationrhip betwen politics,

strategy, operational planning and tactics, specifically to

discover t.hei r impact 011 t'hEose c-amp iigns- Closel y ro iatoed to

t.he atnal. ysis of the combatants' operational and tactica l

efforts its the (4hie51. i on of why these (ampa i gno onded wi t hout

0
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thto doe: isi ye, Ii influ(Zt ic bitt .l o lhat W1ln historically no

,l r-)vcifI ont, . in Ity, t, h l -:i; paper wi.l. 1 discuns and evai. uato

Grrant' uono of attrition warfaro as he moved the Army of the

Poto.kmc rolontlesoly from the Rapidan River to the town of
*•.

"Petersburg, Virginia.

FPOL.I I 3 1- LT Ij^ CTIO •?l _ L AS

"In the winter of war, 1564-65, as Jefferson Davis

walked south from his domestic quarters in the
?V Drockenborough Mansion to his offices in the

. magnificent Capitol- that Thomas Jefferson had designed

in Ri(chmond, the President's heart know what his mind
would not admit: the war was winding down. "1

"--,'- Jefferson Davis was unanimously elected Confederate

President as a compromise candidate- In many ways, he was an

much a minority Pres•ident in the South an Lincoln was in the

North. The Confederate Constituxtion varied significantly from

""it Federal counterpart aind made it- extremaly difficult for the

President to administer a govornwusnt, much less to fight a war.

The governmnntal structure drove Davis to the time-consuming

and tedious task of working every action through the chairman

* of a congrossional committee (i.e . leoislative, finance,

foreign at'fairsL- 2

iProoidont Davis worked diligently, if islowly, within the

con•,otraints of Lho Confederate logislative process, but he

p)rimarily viewed hirnvelf an a s~oldier- 11o w~an, aftor akill, a

Woit Point. graduate, Class of 1821. -He had tsorved 1)oven yearn

0_ *
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on tho northwest frontier. io had fought and been soverely

wounded in the Mexican War. Davis had also been Franklin

Pierce's Secretary of War. These experiences served him well in

selecting officers and in creating and organizing Confederate

army and wr departments,. They also encouraged Davis to retain

and exercise supreme control over the Confederate military

establishnmnt and its conduct of the war.

The winter of 1864--65 found the Southern Ship of State

floundering. The policy of States Rights had become extremely

self-defeating in nature, creating a situation where the

Confederacy was incapable of' establishing a united warfighting

effort- Inflation was out of control throughout the South,

causing food riots and breaking the fighting morale. Within the

government, many referred to President Dawis an a tyrant, w1hile

others were plotting to depose him. F-Inatly, the Confederate

army was poorly equipped and supplied and basically worn out.

Throughout all this, President Davis continued to function

as the comwanler--in-chief of the army- Essentially, all

docisioonl ý•id poli:ies ware tnoeo of' the President. No

UConf (derate goneral wia placed in chargo of all nouthern f'orccoe

"'ho Coninderato poLiti(.aL view of' the war hoid that-

".-.the Confodorato Statos of' rbwrica were the
vict iri'. (if aggrrosion by the United States of' On*)ri :an.
wjhonio t.<•ople did not lend wholoheartod support to
thi k ir of' conqueot- Thorof'oro, a tonacioui
(dafeoni v roei iitanco would be the boot meana
(.,iiculit*)d(i to wear down the will of the Northern

P)oo[)l to wi n aind tLhuo, ltoea them toio abandon th() %.4r;
or, ,tkint f'ti I ng. hold out un i. 1 fomi. ign po•*r-:

%,,. a - -.- *~ '. a '.- . ~-
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"inte-rA,,ned, a development on which conoiderabLe hope

wci.- long p laced- "3

Davis had relied heavily upon European intei ,ention to scuttle

% tho war and had no real foreign policy outside of eatablishing

cottoj, as king- Unfortunately, Europe had learned to do without

"cotton and the last possibility of European intervention was

destroyed with the announcement of the Emancipation

Proclamation.-

SIn the early spri-ng of 1864, much in the North also was

% precariouksly balanced. All these issues .wre in doubt: the

outcome of the upcoming presidential election, the course of the

powerful peace movemont, the destruction of slavery, and -- of

a overwhelming importance -- whether the Union would remain

intact or Confederate independeruce achieved. What President

Lincoln noeded most, the item that would help not only the Union

but hin own political future, was success on the battlefield.

"Thei montaca to Lincoin's roelec1ction . .. camo loo

from Re1publ ical factionalism, or its yet unorganizoet
I)omocrat. it o)position, than from the fortunes of-

Otbh)r ±304i; i ,i rdi |)el itti ca1l ind( icttor-n of thit)at.u of' tho

N Uni~ion inclu( i d(1, the1* ft i of- tilt 9r!)fenbnc4-k t~O ai d1itime I 3~) CMI(It

on th.) ).oldl do(1t lr; tho h(oc l inl ini vol iltooring for mi l itary

.)trvi( C*4; and tilt i nil. jaion of ta pt)tico) miust~i 1) with tilt)

"P"ri i do:ilt '3 4)d t. 1 oui a i t.ts i - otzpport Thoro, h>in bnben t po it ti t i on

•.-.-" t t. I,,t i t'• s j ±1 hU1nd b ,t)t, ,k i I fril. ,.Jhiuii, ho h t w i w .h thin , , rt|.h rrl

p.
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pezico missi on, he could have caus-ed havoc within Union

politics by proposing, based on almost any termkB, an armistico

or a peace conference- Such a proposal would have stopped the

fighting- Once stopped. it would have been almost impossible

For the North to got it atarted a~vain..6 Instead, Davis

delivered an ultimatum-

"We will go on unless you acknowledge our right to
'4,'.,'self-government.. We are not fighting for slavery- We

are fighting for independence, and that, or
extermination, we will have."7

This and one later peace effort in Tor-onto convince-d the North

that t~he Confederacy would consaider no peace proposals that did

not a3upport southern independence.

So the war would go on and the need for military success.

already enormousL, would grow day by day. B~y February 1864, both

President Lincoln "rnd Secretary of War Stanton were disgusted

*with the recont oporations of the A~rmy of the Potomac- Th isE

op)inlion0 rc-t! 1 &ttd v*3rv badly on the army co~ndur-, General

* , (orgo G- Meade. who hnd failed to take advantage of his

ini I i Lary oppor-tunit joe in the Eaust." (I flearch wed3 now i nit iatodi

- b~~y I.ilot 'c) i ard Stflntonl to find1 a ~icesrfor Made-

fAt proc i iso y V hrio onuai V i uo Cenigrooesman El.i hu B-

W.iii hburiu1) t)f III 4 1 0 *ts ti(id t.akon up an~ U flhik~tvi I -ru&,ladoE of' hitii

Owl) Ilti(ong~roLnnmin propostm)( to rewvi ' the, t3e I (orn tui*Pt ra~nk

of' ~i eit~onnint (ttne)rtal f'or I I Ii neifln. U IytisetA S-. Grant, hto

on I G( li II) It iO]0 outt. auw i ng M& I i tar y ncc oM I it ebmentn -r om V. ckr-3burgj

0i hip i t n tt



In part because of Washburne'o efforts and in part on a

norse of" dors-ppration in the V'orth. legislation for Grant wan

passed in both the House and Senate-- Unfortunately, the

promotion still faced a substantial hurdle -- Presidential

approvtl. I)et'pits hin avowed disinterest, there was a

significant popular movement to draft Gra'nt as a presidential

candidate. President Lincoln htai never met Grant. was not

familiar with him as a man or soldier and questioned Grant'B

tru.e interest in presidential politicB. Finally. after a

personal meeting and consid-srabla discuesion, Lincoln beca

cornvinced that Grant had no interest in presidential politics.

and was the best general for the job.

On 9 March 1864, 3rant w promoted to Lieutenant General

and given commFund of all Union forces. "At this point President

Lincoln. realizing at last that a war cannot be successfully

conducted by a Cabinet. handed over the complete control of all

military operations to Grart .... -,, Grant for his part

understood the political necessity for a decisive military

victory and immediately began planning for the campaigns of

1864.

.V
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A~ study of Union and (ionfodorate atr-atogles reveala the

(jomiinonce of Union strategy, asB it, imposed upon and colored many

of tho Confederate strategic options- Politically, the North

was forced to fight an offensive war. The Union was also

fighting a total war, fought. for unconditional ourronder and not

for a favor-able settlement.

"Whereas Solferino or Sadowa wore decisive in ending

a uxar by the concession of a province, the capture of

VIicksburg and its army could not be decisive in this

w.ay; complete victory against a resolute national
resistance w.as necesgRary in order to secure
unconditional surrender. Thuzs, as3 in the Second World
War-, total military victory was essential in order to
attain total political victory. "11

rilthough the Union political policy ;ownrd the war seems

clear from the beginning of- hostilities, the military stratekgy

appears not to have received iu=Erdiato attention. but simp~ly

and slowly evolved.

"-rhe North drifted into the Civil War .--- without so

far as in knowii. any general plan for its prosecution
having bee~n considered or adoptod, or any move made to

bring together our most capable military aban for such,
puirpose. While there wora more or less con.ference~s in

* ~regard to separate c-ampaigno, the war. as a whole, _k-m~
allowed to drift from. year t~o year without Intolligent

guidance under nomkinal comabndore-in-chiof' antilt
11164, whon, at length, it was turned over to a

-at-rio to direct anid control it- "12~

*Lack of a Union military strategy had not only lengRtheKrwid

the war, but had amboldrened theý peace party in the North.

1-ortunatel1y. aft*er M-irch 11164, G~rant provide-d co~qrehensruivo

I%



contral direct.ion, batied on a plan of action, that covered the

coordinated movement of all northern forces. On 10 March 1864.

Grant in his capacity as commander of all Union forces began to

plan for his first campaigns. Fie had only eight weeks to work,

for on 4 May 1864 both the Wilderness and Atlanta Caup~aigns were

lat xinched.
"TI

During Mar-ch and April 1864, Grant decided on a strategy

and formulated his operational plans. Previously each Union

A army had acted independently, onabling the Confederates to send

support troops from an unopposed forze to one that wan under

attack. Grant was determined to put a stop to this practice and

have all of the Federal armies act in concert with one

•,' another. -

There .aa nothing complicated about Grant's plan. On the

contrary, it ,xa quite simple. Le's army was to be No-ade's

objective in Virginia. and Johnston's army was to be Sherman's

objectivc in Georgia. Sherman had been placed in comind of the

Union forces at Chattanooga when Grant can East. Meade's Army

_. of the Potomac xwa to receive assistance by the advance of Sigel

"tip the Shenandoah Valley and by the movement of Butler up the

James River-. Manwhile, Grant decided that his place during

thin (campaign was in Virginia with the Army of the Potomnc..i4

P Yoars later Grant himelf spoke of his plan:
A0

M -.ly general plan w to concentrate all the forrc
pousibW.o againsut the Confederate armize in the field.

¾ There w)ro but two such. -As w have seen, east of the

¾ Mississippi and facing north. The Army of Northern
". Virginia, Gion. Robert E-. Loo connanding, was on the

* south baink of the RnpidaN river, confronting the AIrmy

'.3



of the Potenacy; the second, under Son. Joseph E.

Johnlton as at. Dal ;or, Ueorgia. opposed to Sherman,

who umas still at Chattanooga... it-cordingl~y. I
arranged for a simultaneouo movement all along the

Ii ne. Shorenan wat to move from Chattanooga,

Johniston's army and Atlanta heing his objective
points. Crook, commanding in West Virginia. was to

move from the mouth of the Gauley river with a caualiy

force and some artillery, the Virginia and Tennessee
railroad to be his objective. Either the enemy would
have to keep a large force to protect their
communications or see them destroyed, and a largo
amount of forage and provisions, which they so much

needed, fall into our anrds. Sigel was in command in
the Valley of Virginia. He was to advance up the
Valley, oovering the north from an invasion through

that channel as well while adv-ancing as by remaining

neat- Harper's Ferry. Every uile he advanrod also gave

us stores on which Lee relied. Butler wan to advance
'N by the Jamus river, having Richmond and Petersburg as

his objectives. ,is (see map on page 9A)

%} Having made his plans Grant turned to execution. Grant

realized that the South was on the decline, that the

Confederate army was lacking supplies and equipment, and that

casualties were becoming difficult to replace. Ho also knew

'A

that Leo was a maneux'r warfare propornnt, bat one who could not

now absorb heavy losses. Thus Grant believed that his

operations and tactics must be consistently offensive. He was

detorminxed to close with Loo's army, reduce it in strength

through constant attack and force Lee onto the defensive.

(is the Wildorness Cpancaign comencod, the Pederal arry

numbered approximately 118.000 men aad 316 guns, organized into

four infantry and oe caralry corps. The 1I Corps was under

Hancock, V Corps was cou.awdssd by Warren, VI Corps wts under

Sodg'.ýick, Burnside commaxende the IX Corps, and Sheridan

PCU



CAMPAIGNS OF 1864
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S :onmiandod the -avwnlry corps. The Army of the Potomac w•a an

weLsonm) force for tho (lay, well -uppliod and equipped-

In its miL.itary strategy, the South was wor-s off than

the North-

"Tho Confederacy w unfortunate in its failure to

work orit a general strategy of the whole war..- there

was no large owerall plan of defenoe and/or offenso

which wao followad throughout the war. The
responsibility for this lack of grand strategic plan

i"rests on President Jefferson Davis. ",a

President Davis' strategic policy was simply an

orientation towards a defense to counteract the Union's

offensive strategy. This vague defenksive strategy was

perpetuated by Davis, in part, to convince the world that the

Confedera~cy did not want war and that it would do nothing more

than defend itself. This line of thinking hold that the

Confederate States of Amrica were victims of aggression by the

- United States of America, whooe population did not totally

support this war of conquest. Thus, a persevering defense would

wear down the will of the Union to win and lead to the

abandonment of the wnr. Failing that, Davis would persist until

Foreign powers intervened. In practice the South relied on

this alternative for most of the war.

-Political prossures on Davis translated this Confodorate

-tratogy of d9fonaen into a very strict, and inflexible strategy

which, . inistod that every inch of territo-y be defondod". 17

The President folt couclIad to continue this inflexible

approach tFor ki;*Y',ral ro-aorn. M :i rt t. he was convincod that orno

0



•, southern territory was lost to Union soldiors, the area would

-" "•be worthleso to the Conf~ederacy when and iff retaken. Secondly,

}•e• the ]oas' of territory would jeopardize recognition of the South

•. as a vital nation capable of defending itself. Finally, tihe

equipment and recruiicmnt. Considering his strategic

-•'•'•"alternatives President Davis once rensrke~d that. "_. general

•P is, under our peculiar circumstances, subject to modification,

an the evacuation of any portion of territory involvos not only

the loos of supplies. but in every instance has been attende

'0

i•! by a greater or less lose of troops.-rte So Confederate

strategy wa• one of territorial defenase predicated on

political. social, and logistical considerations-

SUnfortunataly, this strategy was also senerally reactive to

i ~ Union operations. in•

•1 In the Spring of 1864 Le apprehefu~ivly contemplated his

•'••,possible courses (if action f'or the upcowing: canipisn- On 5

"'• •npril 186g4, ha made his decision andi notified Davis that within

---- '.."his theater of operation Richmond wa apparently Grant's
-objectiher Ler alo y was of 'toh opinion that the Wildernae a wua

bwhi o ally, and that a C or fedraayennt should be fought on thd

the losoe'f teolr rtraty y now deopardiz upor n holding this
a"" naturtal strongholde of entrapping itranlt in ita of

IZI

•¢...equpmevnt and rhri• snt.y Constaidering his straegicmtth

realternativanes Pnresiden Davi oncte remrked that. ide- genera

.'- truth that onea isoincrea ledy teu ooncentration.of an army

is ne u euircrutne.sbett oiiain



p[Lan was ,n -. il)n I one, haniely, to let Gran. cros.s the

Rapidan ýand got 1:,horougahly entangled in the forest,
whore numibors, cavalry and artillery were of little
account, and there attack him in flank. and force him
to retire as he had forced away Ilooker. "21

From this ue can see that Lee's objective was the destruction

of the Army of the Potomac.

As_ the Wilderness Campaign commenced. the Army of Northern
4S
%- Virginia numbered 62,000 men and 224 guns organized into three

infantry and one cavalry corps. Hill's Corps contained

A01 divisions cona~nded by lAnderson, Hoth and Wilcox. Ewell's Corps

wao made up of three divisions led by Edward Johriston, Early and

* Rodes. Only the divisions of Field and Kershaw remained in

Longstreet 's Corps. Pickett's division, normally with

%•€= Longstreet, was to the SouLth on the James River and did not join

"the Army of Northern Virginia until after the battle of

-_ Spottnylvania Courthouse. Hampton and Fitzhugh Lee commanded

!%• divisions which made up Stuart's Cavalry Corps. The army was in

rags, half - starved and lacking in clothing, shoes and

equipnment. Desertions were frequent, for life in bivouac with

the Army of Northern Virginia wns unbearable. Finally.

discipLine within the army was terrible. This was not because

the nen were poor soldiers, but because the administration of

the army was corrupt and abysmal.23 Lee had an impossible

mission in front of him and precious few tools with which to

perform the mission. This situation made his military

aicconipI ishnwents i n 1 864 that much more anwtzing.

!

0:



FROM THE _I[J QW•f

"On May 4 and 5 all the Federal armies moved forward,
on a conmnon plan and towarrda a, comon centre:; Grant

on Leo, Sherman on Johnston. Sigel up the Valley, and
Blutlor towards Richiond. "24

SBof oro daybreak on 4 May. the Army of the Potomac bogan

"crossing the Rapidan Rivýr below Loe's right flank. This

movemoent literally plunged the Army of the Potomac into a jungle

where numbers and artillery wera of little value, where cavalry

moved dismounted, where every nonaessntial uagon wt a burden,

"and where regional familiarity was supromn.ly important to

success. Lee possessed the local knowledge and had no

intention of awaiting Grant's attack. Before the Union army had

finished crossing the river Lowet maneuvering to intercept it.

(see map on page 13A)

Ewell's Corps moved on the Orange Turnpike and Hill's

Corps advanced on the Orange Plank Romd. Longstreet

ordered forward on Hill's right, but he was late in starting.
S

Eweli's Corlpe * first to make contaet with the fArmy of the

Potomac on the morning of 5 May. The Airmy of the Potowese wes

taken by surprise, and Grant was forced to form his army for

V•.; cond-at in the terrible terrain of the Wildorrnes. Warren's V

C(.orps quickly bmeama heavily ongagod with Edward Johnson's

Division. Rodoo soon joined Johnson and Sedgwick s VFL Corps

411
0%



THE WILDERNESS CAIIPAIGN OF 5 MAY

ýBattle of the Wilderness- lhJightfall, May 5

-,, 3.pc rm

AA1 j v

a, MC~T HANCOK

xEarl S- Iliera. ThoLaoh nnopaign, (Now. York. 1972Z). p- 49-
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ga••,- support to V Corps. Whnu Early's Division arrivod. a

major battle resulted. Soo[, after. Ewell' end of the line

"became engaged, and Hill clashed with Hancock's II Corps on the

Plank Road. The fighting wnt on all day and wa described es,

--. "... a wrestle as blind as midnight. a gloom that made
nanouvr•es impracticable, a jungle where regimients

stuimbled on each other and on the enemy by turns,
*firing sometimemB into their own ranks, and guided

often only by the crackling of the bushes or the
cheers and cries that rowse from the depths around. "26

By dark it was clear to both Grant and Lee that neither had

gained the advantage.

Burnside joined Grant on the night of 5 May while Leo sent

urgent orders to the still absent Lornatreot to get forward and

provide Hill support. On the 6th the lighting was much the

sams a-s on the 5th. (see map on page 14A) II Corps savagely

attacked Hill's lines that morni-g; however. Longstreet was

still not in position to provide support. The Confederates wore

forced back and the battle eppeareA lost, At this critical

point, 1.ongstroot arrived on the field, lie sent Mahone to turn

TI Corps' loft flank while siultaneounly hittirg its front-

This effort w e xtreoly succea•ful. By noon Grant's left had

been defeated. Long•treet now personally led Karshaw's Division

in a pursuit of JI Corps down the Plank Road.- Unfortunately,

l.ongstroot wa mistaken for a Union soldier and 'w soevoroly

wounded by his own uw.ýn

I. oo camhe forward to tako c•harge of the atte.ckizi forceS,
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only to find that I1 Corps had moved behind a formidable line

of double entrenchrnnts. A the Confederates advanced, the

first line of Union breastworks were set ablaze.

"Sirmultanoeously, II Corps oponed up with a murderous

concentration of rifle and artillery fire from the second line

of entrenchments. Although the Confederates, through sheer

courage and tenacity, did reach the first line of breastworks,

they wore soon thrown back by the fierce fire. By nightfall

both sides had again fought to a starndatill.

There is considerable disagreement among military

historians whether this battle (the series of engagements 5 and0

6 May) was indecisive or a lose for Grant. A May 6th drew to

a clooe, Loe's lines wore generally farther adv:arnc--ed than they

had been the previous day and Grant was on the defensive.

Losses wore heavy with Grant's totaling 17,666 and Lee's.

although uitknown. were thought to be at least ?, 750.

There was no major Combat betwoon the two arnies on ? May.

"That night Grttnt withdrew from Loe's front and moved his army

South in the direction of- Spottoylvnnia Courthouse. Lee, upon

- oar-ning of' Grant'a move ordered Annderoon (now commanlirn

,.ongnltroet *n Corpe) to move to SpottOylvania-. (k it hatppenrd.

Anderson arrivedKl at Spottsylvania antwb (if Grant. While the

_rmy of' theit lotoruac movwi towt.rd SpoLtisylv'ania. Grant loarned

0

She(rmttl ti nd S ige i. ad~Irnnx#3* uwr progritssing.
btit that Ilutler wi in dift'icultiatn. In ordier to

r*o I i ic |)re)tsisure) on llut. br ' i rmy hoi orders1 Slvori ian

.A mid L.hi Li•jti ii of tLwu (Catvai ry (Corpai to (:cut. I sl004) 4t1ri to

41
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proceed on a raid ;against the north of Richmond. "28

Following a brief meeting engagement, Lee entrenched his

army at Spot.tsylvania betueen the Ny arid Po Rivers. His line

- .of breaetworks rese-bblod an inverted "V" with the apex toward

the enemy.

flnderson hold the left, Ew•ll the center and Hill's Corps,

now commanded by Early bocause of an illness to Hill. held the

"right flank. The weak poiat wao the apex -- later called the

"Bloody Pingle". On 10 Nay, Grant launched a limited assault

under Colonel Upton (of II Corpa) on the western side of the

0 apex capturing a portion of the line and approximately 1200

"prisoners. (see map on page 16A) This attack woo so successful

that oarly on 12 Mlay. Grant emloyed the entire II Corps in a

general attack on the apex. Cdthouah initially successful,

t.his attack w.w eoentually repulsed by massive Confederate

count.,rattackn. Cftor extremely bloody fighting. Upton and his

men wort loft in an untonablo position. Grant realized that

Ulpton cooutd do no woro andI ordered him to withdraw- lLthough

tkah witt nrawnl wuea tw.comi isld. it w done with consiidorable

S(dif'f'icultty ind tho loton of l000 ol' Upton's rn. During th,-e

,:ountorattt'ktji on thw) "B1loody nfgle" alone, Lee lost hoetweeon

.'- -,000 , nd M.00, m(X) n and tGrant (i, 8201' .'

It Lkt•a quit)t f'or 4)sovral drivii yiftor the) batitlo for the

"Woy ngIu.On III fly. (irttnt throw t bree* corpis. tigei nft the

.(:nt)l'oeratto I 111•0w •rml wnI agliin thrown bae=.k with huge Ionrleos.

S.li
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""•rant now coe•ed hi. efforts at Spottsylvnania. The Federal

loostio at Spottsylvania totalled approximatoly 17-,000 while

Conf'ederate cmasalties probably numbered. 10.00, . General Wright

had ass4ued comand of the V Corps on 9 May, when General

Sedgwick ws killod by a aharpshooter. On 11 May. General

Stuart had been mortally wounded at Yellow Tavern and Wade

Hampton had taken comand of the cavalry.

tlsanwhilo, Beauregard. the commnder of the forces at

Petersburg, had defeated General Butler on 16 May at Drewry's

Bluff. About the same time, Brockinridge gained a victory over

Sigel in the Shenandoah Valley at Now i•arket.

On the night of 20 Mlay, Grant disengaged himself from Lee

at Spottsylvnnia and moied South toward the North Anna River.

Lee discovered Grant•s move, reachod the North Anna first and

placed himself. in a strong position between the Union army and

Richmond. at Hanover Junction imediately South of the river.

(see map on page 17A) Lee now occupied entrenchments that had

been constructed the provioun winter and were particularly

formidable. Further, Le'a lines were positioned so that an

attacker was forced to divide his ar•y on both "idea of a otream

that, wai difficult to Ford at the contented point. oa llzinx

. tho coat, of an ao•ault. Grant decided to attempt another v

Sflanking movoemnt.

0.., "On the atfternoon ofe the 25th he withdrew his forcoe

.4a {cross the North Anna, ar•d diroctod Ibeife to move on
"%' tieHnover Town. Thin movement, which wa a complex one

on -A.-:ount. of' the proximity of the two armie. was
A, carried out r-L-cessPully, and a now battle front w

oIiLab ili (I," onLopotomboy Crek. 1_ee foli ow..>d suit-

0%
A'VA%
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_, both armios drifting southwards, Lee covori ng
Richmond and Grant hoping against hope to compel. Leo

to come out of his trenches. By June '1 both armiofs

confronted each other in the vicinity of Old and. New

Cold Harbor; I.eo's right flank resting on the

Chickahominy and his left extending north of Gaine's
Niil. the locality in which tlcClillan was repulsed in
1862. "'

Ot June 3, Grant attacked the Confederate forcef: located,

once more, behind formnidablo field fortifications. The boattle,

the bloodiest yet of the campaign, lasted lese than a half hour.

Union losses were extremely heavy while Confederate casualties

were quite low. For Grant, Cold Harbor was a tactical diaaster

of the first magnitude.

TH14 PETERSBUJRG OPF.RTION

Grant lost more than 50,000 men from the ti.be he crossed

the Rapidan through Cold Harbor. During this period he had also

recei-ved appr-oximately the aame number cf replacements. !.ee' s

losses 3re , the neighborhood of 32,000 but he received only

about 15,000 reinforcements. 2

"Grant was on the move again. On 13 June, he b'gajn moving

front Lee's front at Cold Harbor and crossed the James River

below tho mouth oP the fOppomattox Ri vr. (seo map on page 1•8C)

Wh I le Grant was movi n ,* the XVI'[ Corps, commanded by Gonerral

Smith. attlackod ttho Conf'odor~ito works at., Petersburg- ('1ho 41XVI

"Corps, as•s- i gnod 1.0 (toners I But 10 o *'. comminid and I oit.(aL (,n the

'hi ckahomi ny, uxafs (lotachod(l from Butlor to soizo Pte.r;b(rg_ )

--
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!Although the Petersburg defenses were hold only by a small

number of southern troops, the Union attack ws repulsed. That

night Confederate reinforcements began moving into the South's

lines around Petersburg.

On 16 June the Union army attacked with heavier forces and

fightinr continued through the 17th. Grant's intent ws tu

4% capture Petersburg quickly, before Lee could cross the James

with large numbers of reinforcements. During the night of 17

June. Beauregard pulled back his defensiv forces and occupied a

second line of entrenchrsnts closer to Petersburg. The 8th saw

a vicious Union attack on these now entrench••ents defeated with
0

heavy losses. -o

By 18 June. the entire Army of the Potome••- -- soue 107.000

strong -- had arrived on the battlefield. (see map on page 19A)

For somue inexplicable reason Lao was not imimdiately aware of

Grant's maneuver, on 13 June. toward; PetereburX. It w not

until the night of the 18th that Lee's army bheman arriving at

Beaurogard s positions. Enroute however, he had pulled two

(division, from the, Richmond defenes. His army now numberet

about b4.000 as they movead Into sorn thirty mileo of Confederate

* defenuivme positions around Pelersburg.

"Supplies for the Confederates reached Petersburg and

R-ichmond from the south and southweat over throe
railroa4a. The Weldon road running almost due south
uxao most utxposed to the raids of the enomy.. The

* Southside road ran weatu.mr from Petersburg to

L.ynchburg and the Danville road ran southwest from
Richmond. It wus Grant's aim to cut these

-~r ri Ir oadn. 'h

-el

""
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On 21 June. Grant made his first attempt to cut the

Weldon road. Fle' sent the II and VI Corps, under Hancock'e

"commyand, We•t of Jerusalem Plank Road. (see map page 20A) On

the 22d, they were attacked by a Confederate division under

Mahone. II Corpo s defeated. The next day Miahone also drove

VI Corps from the field. On 23 June, a substantial force of

, Union cavalry, under Wilson, 't defeated near Rsam's Station by

Wade Ifampton and W.H.F. Lee. Wilson's cavtlry retreated toward

Union lines after inflicting moderate damage on the railroad.

The most significant event during the seige of Peternburg

- was the explosion of the mine at Elliott's salient.

"At that point the Federal linem under Burnside were
- but a hundred yarde away. and in their rear wos a deep

5' ravine from which Pennsylv•nia miners drove a main
"gallery for 510 feet under Burnside's works, the
intervening space, and to well umider the Elliott
salient in the Confederate line. From this main
gallery lateral ones were extended right and left. In
these works were placed 8.000 poumnd of powder, and
the apppliancen for its explosion under Confederate
.ýorks and the guns of' Pogra's and Elliott's
batteries. Grant proposed to sprinr this mine and

thus blow open a fway through the Confederate
,>, intrexichments by which he could send three of his

corps. nearly half of his army. and capture

.'otorsburu "ar

* "The explosion of the mine was to occur at 0315 hours on 30

July. Blurnaid"'a IX Corps -n then to load the main attack

supported by V and XVIII Corpa. The mine did not explode until

0b4b hours tind created a crater 200 feet long. 50 feet wide and

25 feet doep. The southern troops were so surprised and

"frightened that they temporarily abandoned 500 ynrndk (if the

.%' %

o%
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entrenchments. The Union assault, howver, again proved a

Failure and cost nearly 3500 lives. Burnside had failed to

clear his front of obstructions. His assault troops wre forced

to advance on an excessively restrictive front that first

caused congestion, then confusion, and finally panic. Further,

imany of the Union officers sought safety to the rear while

awaiting the explosion and then were not on hand to lead the

• assault_ aa

During mid-August Hancock led two corps in an unsuccessful

attack on the Confederate lines North of the James River. On 19

August, V Corps. while advancing toward Globe Tavern on the

Weldon Road. wem attacked by Hill. The engagement

indecisive. However, V Corps wea forced to entrench in order to

hold their position. Grant quickly withdrew II Corps from North

of the James and moved it rapidly into support of V Corps. On

24 August. II Corps joined V Corps. Together the two corps

began an advance. Hill. who had been reinforced, attacked and

drove [I Corps from the field.

%Meanwhile. in an act of desperation. Early w e snt from

Petersburg across the Potomac River to advance on Washington.

The hope ws to draw Union seige troops from Le es front at

Pot,orsburg. On 9 July. on the banks of the Monocacy River,

"Early met and dofeated Law Wallace. Two days later he w on

the outskirts of Washirnton. Before he could attack. however.

Uinion reinforcements arrived. Early was forced to withdraw

back acros the Potomac.

AA
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From 21 June. when Grant began the sioge of Petersburg.

thD ultimate defeat of the Confedoracy w daily beocoming more

certain. Between 21 June and the end of October, Grant waged

continuous operations on Petersburg and the railroads. Although

he had not won a single engagent during this tiua. he had

compelled Leo to focus exclueively on the defsnBo of Petersburg.

THE ciMPIGNS OF SHERIDAK AND . ERMA

" {While Grant was maneuvering and fightins from the

. MWilderness to Peterabturs, two other caw~aigna were in prourean.

In the Shonanrdoah Valley, on 15 May, Sigel had been badly

defeated at Neo.market

In order to closo the Valley Grant determined
systematically to devastate it. and to cart-y out this
work Sheridan was givon coand of the troops in that
area on 7 August. "36

Sheridan, on 19 September, convincingly dofoated Early at

Opoquon Crook. Pursuing him closely, Sheridan egain defoated

him at Fishor's Hill on 22 September and again on 19 October at

(7odar C~rook.

SIn the West, Sherman moved forwrd from Chattanooga to

Dalton on May S, 1864. (soo map on page 22n) Shornmkan' forcon

% coniuited of : tho Airmy of' the Cumberland, under Thomas; the

( Irmy of tho Tenrnesse. led by McPher-son; and thef thrMy (f the

Ohio. (comutnndd•d by Schofield. The cwavlry u~ lod by Kilpat~rick

and(i Stoneman- Thia combined Union force totallod 1(X),0() man

0

- .
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and 254 gurn.

Opposing Sherman at Dalton wn the Confederate? Army of the

Tennessee commanded by Joseph JTohnston. Johnston's army w

formed into two corps under Hardee arnd Hood, with the cavalry

commanded by Wheeler. This army was heavily entrenched at

Dalton and totalled approximately 75.000- so

" Grant 's instructiors to Sherman. given in his
4- confidentiul letter of 4 April, ware, to move against

Johnston's army, to break it xp, and to get into the
interior of the enemy's country as far as he could,
inflicting all the damage possible afainst their war
resources."Sherman's first objective therefore *- Johnston's

% army, and the second, his hase at Atlanta, 85 £10es
•-' from Dalton. In his Memoirs, General Sherman says.
* Atlanta was known an the Gate-City of the South.

full of foundries, arsenals. and wuachliAr-shope, and I
-' know that its capture would be the death-knell of the

Southern Confederacy.' It Waa a large town. of great
strategic importance, the junction of railways
leading to Chattanoga, Richmond, the Atlantic co~at.
and Montgomry, Alabama. `5-7

She rmsn decided he would conduct a maneuver w-mrfare

campaign. He would gain contact with Johnston, pin him down,

cind then by outflank-ing him, force him to relinquish his

ponition and fall back. This tactic proved succussful at

0 Dalton, again on the 0ontanaula River, at Etowah. Allatoona, New

-Hopo (hurch and hnriotta.. On lB June, Sherman attacked Johnston

at Konotu-aw Mountain- Although the attack w not particularly

0 ou(c(coEu[l. Johnston, on 2 July, withdrow to thl (.hattahoechoeo

% RIi riet Hort, on I / Juty, Davia ropltod hiAm with Ge(eorual Hood-

S[ mog i oamt i ') t.aid forti 1o i i resourcots , Stwilmnn ,1,1W

0
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clearly that in spite of his numerical superiority
every mile he advanced would lengthen his
communications and so redue his str-angth. He
dldeterminad. therefore, not to do what Johnston

, wished him to do. namely, attack him iii strongly
fortified positions; but instead, by constant

maneuver. to keep a grip on him whilst Grant
hamnering Lee in the East. "no

Hood attacked Sherman three times, was defeated each time.

and suffered heavy losesw. Hood woo forced to fall back on

Atlanta. where, because Sherman continued to press him closely,

Hood's position bcame untenable. On 30 August, Hood learned

that a large Union force w moving to Jonesborough. south of

At.lanta. In a countermove, he sent Hardee, with two corps, to

pursue the Union force. Hardee found the Union force wail

entrenched. attacked anyway, and was defeated.

" The failure necessitated the evacuation of Atlanta.
-sayv Hood; Thirty-four thotmuarn prisoners at
Ondersonville, Georgia. in my rear compellod me to

plac the army between thek and the enemy. thu
preventing me at that time from moving on his
communications and deetroyins his depot of supplies at
harietta."z-•

.p Atlanta vea evacuated by the Confederatoe, on the night of 1

Soptember_ Hood moved his army to Palmetto Station. south~it3t

of Atlanta, and there moveod behind entronchmenta. 40

To )rovont Hood from strikinz al his long linet of

"-ommuniccit jor. ShermAn aent Thomas and a lar-go forcop btk to

• Chttniaoogn. Lotrving one corps in Atlanta. Shermnn moved toward

Al lrit.oonr arriving in ti-- to t.sv* the marrison froie doft at..

S'..' food th.)n rt.tirod tomrd Room,. (eorgin. Bly 11 Octoter. Shorman

-". 

-. "
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realized that he could not catch Hood. He then suggeated to

Grant that he dinccntinue the chase and instead move on

Charleston or Savannauh. Grant, once convinced that Thos

could hold the line ofe the Tennessee. approved Shermmn's

recommandat i.on.

On 15 November, Sherman set out from Atlanta heading a

force of 60,000 and arrived at Savannah on 21 December.

" Though on the way he w but weakly opposed. beyond
all question htis march had a decisive strategical and

political influence on the wem. for the destruction

he uroought in Georgia, which %ras estimated at
"100,000.000 dollarsý had a most demoralizing effect on
the whole of the Confederacy, and particularly on

Lee's army. thousanda of his man deserting to their
* homes in order to succour their fawilie N" 4-1

Mleajnwhile, Hood moved northward compelling Thomas to

retreat. to Nashville. From Nashville. Thomo sent out General

Schofield and the Army of the Ohio as a covering force.

Schofield's actions led to the battle of Franklin. Although

the battle pushed Schofield back to Nashville, Hood's army wt

crippled by 6.300 casualties. Thoons, now outnumbering Homl by

a ratico of 2 to 1. attacked and defeated him on 15 December.

SThus the dofoeat of" Hood at Neahville ani the occupation

of Savannah olwtad the Union cakisenas of 1864. The end of thea

yter brought the ored of the wnr into sight. Lincolrn had been

%-% rooloetod Prosidont, thankm primnrily to tth e-rcitolmont caeuskxd

1by the victorios of Sh"rmnn andw Shoridan. (Alditionally. 1.040 W

tit i1 1~,I I ti x*-d tingt tkhe Shenanndoah Vnally heud been ciordof

C oinLodortito troo~pt. It now ksofmixd clear thvat un~tosi -St-brman

0!.
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could be stopped, the Confederacy's fate ws sealed.

RELATIOK5111 A NTA PYLITlCS.. URTEHY. O ONL PBAS A

By 1864. the Confederacy w politically. r•aYchotcgic•aLly,

economically and militarily "on the brink". The continuation of

a tenacious defense while awaitinr foreign intervention w now%II

folly. The Emancipation Proclamtion had destroyed that dream

for good-. tough defoense while the Union became disenchanted

with the war unoat least possible, particularly if sianificant

0 Union victories wre not achieved rapidly on the battlofield.

Even this hope was dim.

The Confederate Gomernment stood firmly by their wr policy

of independence or oxtermination. Further, it was general

knowledge in the South that the Union political leadership would

nevar voluntarily accept Confederate independence. To obtain.

then, the political goal of independfwie, the Confederacy wo

required to continue the wr. By 1864, they wore loni ng

%I.
J,• fighting stren4gth rapidly, while the Union's warfighting

(:tipacity was growinsi. The Corfododracy had to win numneroua ond

d(lt;iL3ivr battlos and camaign humiliate the Union. arxn strip

it wf its confidenc" to win- Th*3 South had to drive the North

t o the negotiation table wiillin to accept Confederate

-' i nioependter. The Confederacy had to (to it tlui*Ckly bNforo thay

Lhl-*-'*3 .' -ets co% I",n"." from extw.io"t-on.

'nt un i OF rh.-uJr i vi~i fanr bet. ttot shapet thian them s)outh

%
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' oconomi(ally. but they too had significant. probleni. The

North iieedod weaninsful -.,ictor-es to quiet; the Pence Party and

improvo morale. Presi.dential eloctions were to oc;cur in 1864.

VVX Lincoln needed midlitary succee13en and the horso of final victory,

"if he waos to have any chance for reelection.

It is interesting that althou,.h both the Confederacy and

the Union quickly identified their desired "end state" for the

Civil War. neither aide, thoughtfully forwilat~ed a Lailitary

strategy to proaocute the war, insuring that end state.

Notwithstandirig t he fact that both military strategies seemed to

have morel y evolved as the war progressed. it appears that

eventually the Union did the better job.

Preoide3nt, Lincoln. by the winter of 18363-6i4, realized that

it was necesary to find a general to comnd all the Union

a-mies. and then allow that commander. withoLt constant

political interference, to formulate and exnxuto a military

SVstrategy. In Grant. Lincoln found the right mnn for the job.

Once Grant was promoted and madme co&-4der of all Union forces.

"Lincoln, for the first time, put his complete trut. in a

geno-ial.. This truet and no--inter'-orenýe allowed Grant to truly

plan and exncute cam)A.igna and to synzhronizo the activitioa of

all the U.rnion theatare of operation-

(on,-eroely, the Confodrtrcy never did turn over the roins

* or mý.litktry striteLy to the military, nor enouro that the

military activitio- of" their theaters of operation were

(:oordinat.ýxi tpnd in concert with political goals. This wma a

4.
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-3eriom mii, take. It le true that Lee did become commander of

all Confederate forces in 1865. however, by that time it

Stoo late -- the wr was already lost.

The Confedorate starategy of defense, that evolved through

President Davis. w•uB basically sound and the only rooeonable

strategy under the circuwstance.. However, it wa wrong to

translate this defensive strategy into the strategy they called

"territorial defense" (similar to a forward defernse today).

¢ rather than a more useful "flexible defense" (similar to mobile

defense). A flexible defense -- the trading of sp-ce for tima

and selectively relinquishing territory to facilitate umiasing

forces at a critical point -- may have produc.ed more victoriee

and defeated more incursions into the South. It also may have

w'on the wa)r by producing a rapid series of operational and

"tactical norther'n defeats, diocouraging the Union and forcing it

to the negotiation table.

Operationally, defense is defi-ed as. a coordinated

effort by a force to defeat an att,cker and prevent him from

achieving his objectivion. 42 The policy of territorial defense

caused the Confederacy to be weak. evoryuhero and to alumyu

defend well forward. The Confederate Army clung to territory

that was unimportant strategically.. Comloto destruction of

attacking Union forces usually could not be achieved b*Kca'me of
O

t.iiuuitanoouts actions oloeAtero, which r-ostricted the Confederate

(irmy'n ability to mmis. Finally, the Confederate advantfge of

interior Iin~rxs. with its inherent cnpnbilitioa for swift

S
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concentration of f-orc.e)s, wans significantly weakoreand by thib

strategy.,

FM 100-5. Onerqtiorga states that:

"Operational fArt is the e.loinnt of military forces

to attain strategic goals in a theiater of imr or
theater of operatione through the design.

organization. and conduct of campaigns and major

"* .

The Unicn's political goals, as previously discused, ware the

defeat of the Confederate forcer. and the reunifi!cation of the

AUnited StantEm oAý' An*rica. The cawvaijns of 1864 were the lasit

N .. major campaignr of tih war- They brought the war's end into

*0 sight and directly attained the North's strategic goals.

" Strictly spoaing, the war did not end with the culmtination of

- •the cufaigrs.. Because of this should wo say tiha Grant

failod? T think not! The ca- aigns of 1864 were strategic

s'ccoases. The war 'a;t, won; It would just be several months

until this fact 't realized. Grant's greatest success in

1864 came as -i &trategit. Specifically, it was Shermnn's

Atlanta Camp.atign, eat nmuch as the bildernesa and Petersburg

W1" C auapaigxxs, which brougl't thei Confoederay to the brink of

0% C,(-:llapfiA3. The3 Atlanta Camp-aign wns a suxccess ntrategicotly.

oporationally and t.ctically. It not only devnotated the South

but c:aui.sod havoc with Confederate linaro of comunication.

Further, it aotreiy deaoralizod not only tho civilian
6

popla)Uttion but also the Confedorate Alrmy. Oporationally, it Lfts

off octivi ini limiting the South's tro of their intorior lines,

0

0%-
4'v
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% and proeluded southern force-s from reinforcing the Ormy of

Northern Virginia.

At the theater of operations level. Grant s great

success was the crossing of thei James River on 15. 16 and 17

"June., This w a particularly difficult and dangerou maneuver

for Grant. To accompish it, Girant first strongly ent~renv.)ked
*,

hi s front and then under cover of darkness withdrew his army.

The movement w successful within close proximity to Lee's army

and in Confederate territory that w teeming with spies. Grant'V

had plannned to seize Petersburg before Lee could coma to the

garrison's support. He probably would have nucceded wro it
0

not for the inexcuBable delay and caution of Genýral Smith.

The operational use of Sigel in the Shenandoah Valley also

appearo to be an appropriate decision by Grant. Grant knew that

the Valley woo a major supply source for the Confederates.

"-dditionally, he knew thn'; an unopposed Confederate foi%•e in the

Shenandoeah Valley would t;hreaten Waahington, cause political

- hysteria, and require immodiate military action to secure the

capitol- The real problem in the Valley w not the oporationn,1

-# con-ept. but Sigel 'a inco-eteane.

* On the loss complimentary side, Grant's operational use of

llutler'n force uu a dies-ter. Butler should have boon ordered

only to PoteL-oburg. Hee should rnver have i•,en allowod the

* option of capturing Richmow.. Butler did not. hav onough troop"

% to take Richmond and yet he had too many troops for tha

(onfsderato force hi (o.ppofsd at PeterOburg. Grant should have

'-"
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ordlered D'ut~ler only to Petersburg and then taken troops awny

from him for moe oleowhere. TI also did not help that Butler .mws

a politician, not a soldier, who *- forced on Grant. Had he

boon an imaginative lead•er, willing to take risks, ha could

have quickly seized Petersburg as Baur-rZar's reinforcements

Sslowly caue up from the South.

The basic reason for Grant's failure operationally.

however, wa that hte could not maneoxer Leo out from behind his

field fortifications. He could never hold Lee's front and at

the same time threaten his flanks. With all his turning

maneuvers Grant waa unable to reach Leo's comnications -- to
0

get bett.,;n Lees'o army and Richmond -- and thus force open

combat. True. ho did move progreasiwely closer to Richmond, but

this wpma not his objective-. His objective was Lee's army and

thia he usa unablo to dostroy in a decisive bttle.

On the Confederate side, Lee performwed well within the

context of a theater of Gporationa-. He anticipated almolt oevry

maneouvr that the Union army made and took prompt action to meet

it. Alithough sorely missing the skills of such generals as

Jacknon, Stuart. and Longstreet, Lee showed great skill in

adoptin1g the defo4ne against a formidable onemy. lie

consistently mnintcrindi his interior lines. With the large

oupflup)y base of Rtich-mon within his constant control. Leo -ouAd

* always fall back on that city. Working from hieý interior linoe

ht- proaocuted his operations to ensure that the Union w.

* ~,likowito kept on their exterior lirnes.
"N.
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Ait the operational level, Lee performed poorly only once.

This occurred when Grant successfully moved from Leo's front

at Cold Harbor. crossed the James River and threatened

Petersburg. Thero is not universal agreement as to why Lee woo

slow to react to Grant's attempt to cross the Jango.. However,

it appears that poor reconnainearto* and a lack of information on

' the enemy may h#ve facilitated I-ae"a unclaracteristic response.

Aklthough Lee performaed maagnificently on the ,d1fenire, a

point made earlier must be reiterated. Once Lee was forced onto

the defensive, whatever remainIng ability the Confederacy had to

win the war w deroyed. The Union IAd to be forced to the

negotintion table quickly. Lee could not further that endd, on

the defense, against a determined opponent like Grant. The

Union was triuwmhing by the uee of sheer power. Grant had

employed superior numbers -and reeourcos to lock Leo in

continuous btattlo. He then simply traded battle cas•a•ties

until the Confederate Arz-' wan bled to death. This attrition

strategy was all the more successful because of oil•tanetoun

offensives in each theater of operations.. Becau~se of the

%.A operations of' Sherman and others, no other southern force could

•,* :con*) to Lee's a.•ietanc.e. Tactically and operationally Lee won

almost ev"ry battle. Howaver. Grant krnw thai& if he could

continuo to press. oxhauot Lao's manpower, and avoid hin own

dofoaa in dotail, he would provail strategically.

Grant's actioia (luring 1184 are similar to the situmtion

in Europe in 1613 ayd 1,1114- Tha allied coalition fighting

12% A. fl 2. SL -'& N. - -1M
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against Napoleon know that the French Army was not the same

fine fighting force that had marched into Russia months

earlier. The French Army after the ordeal in Russia was a

tired. ill equipped and supplied, and an inexperienced force of

new recruits that was deteriorating on a daily basis. The

Fourth Coalition, like Grant, adopted attrition warfare and did

not become discouraged when their own armies were tactically

* defeated. They, like Grant, knew their enemy and realized that

they could win strategically by systematically trading battle

"casualties and avoiding decisive defeat of their own armies.

The key to both of these strategic victories was the commander's

knowledge of his enemy and his singlemindedness of purpose.

Tactically, Lee demonstrated a true genius for using

natural terrain in positioning his army for the defense. His

flanks at Spottsylvania, the North Anna River, and at Cold

L-Harbor were secured by major streams. These bodies of water

made it extremely difficult for the Union forces to maneuver

against the Confederate flanks without crossing water, and

dividing tho Union army.

Grant, from the campaign's start, employed the

• operational and tactical offense. Ideally, he should have

utilized the operational offense and the tactiz•al defense, lie

needed to manouvc3r Loo into such a position that Lee could

* escape only by attacking at a disadvantage. This would have

-'3Zsaved Union li')es and] should have been within Grant's abiIity,

for the Army of Northorn Virginia was literally on itsl last

Z

Si.K
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legs. rhat Grant could not utilize this tactic is,.

undoubtedly, a very favorable cowmnt on Lee's superb

operational and tactical ability.

Throughout the cawq3aigns of 1364 the tactics of Grant and

his subordinate commanders, except for Sherman and Sheridan,

were generally poor. At Cold Harbor Grant felt compelled to

attack Lee's entrenched front after failing to maneuver his

flank. This attack was the result of real or imagined political

N pressure on Grant. The pressure osme from Union politicians who

4 wore still looking to Grant for that, ans yet elusive, decisive

northern victory in the East. Even a•suaing that Grant should

K have attacked, his techniques w.ere faulty. First, he postponed

his assault for twenty-four hours and gave Lee preciou: time to

"strengthen his, by now famous, defenses. Second, he ordered an

attack along the entire length of Lee's defensive position.

rather then em•aing his artillery and manpower at a selected

point. Making casualties worse during the attack, each of

Grant's divisions were taken in enfilade as wall no brutal

frontal fire. For Grant, Cold Harbor wo a tactical and

operational disaster of the first magnitude.

Unfortunately. Grant and his officers did not seem to

learn any tac.tical lessons from these battles. During all of

1864. he seldom took advantatg of his3 artillery firepower.

Rarely did he mass and concentrate his artillery to %eaken a

•' position prior to an att4ck.

Throughout the Wilderness and Petersburg Campaigns Loo

0L~
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umade extensive use of field fortifications. An engineer by

upbringing, anid gifted with a tactical eye for defensive

positions, after ? lay, Lee fought with entrenchxmnts in a wy

that prozq7ts the greatest respect.- The following quotation

shown Lhe awo that the Union soldiers had for the Confederaeft

fortification efforts.

"The great feature of this camaign is the
oxtra-ordinary use made of earthworks.... When our
lines advances, there is the line of the enemy,
nothing showing but the bayonets, and the battlo-flags
stuck on -the top of the works. It is a rule that
when the Rebels halt, the first day gives them a good
rifle pit; the second a regular infantry parapet with
artillery in position; and the third a parapet with an
abattis in front and entrenched batteries behind-
Soiwtiws they put this three day' work into the
first tienty--four hours. Our msn can, and do, do the
same; but remember. our object is offense - to
advance. You would be amazed to see how this country
is intorm-)cted with field works, extending for miles
and miles in different directions and marking the
different strategic lines taken up by the two armits,
as they tiarily move about ea~ch other."U

THlE DEC I$SLVWECL0ILX"ICr,__DjrLK.

As has already bee*r, seen, the Wilderness and Petersburg

Campaigns did not contain that decisiveclimactic battle that

military history loves so well and that allows events to rapidly

N, con*_ to a focuoced conclusion-. FM1 101-5-1. OperotitonfI Teru

qnt15yIIIIYbQ1JA defines a decisive engagemnot as:

"? "An engaauerat in which a unit is considered fully
Sconwaitt-ed andl cannot imanuver or extricato itself. In

the absence of outside assistance, the action ot be
fought to a conclusion and either won or lost with theI

forceo at haind.

"4>W
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Ol.though agreeing with the above definition, I must take it

furthor. The decisive, climactic battle is also that Fight in

which results are so decif-sive that the campaign goal(s) is

achieved and fighting is generally terminated.

The Union operational objective in the eastern theater was

the destruction of the Airmy of Northern Virginia and secondarily

the capture of" Richmond. Within forty-eight hours of crossing

the Rapidan River, Grant had forced Lee onto the defensive.

Lee had found, that in spite of the Wilderness and the shelter

% it afforded, sheer numbers of men and artillery pieces count in

the end. He was forced to move to the defense behind

entrenchmnts. However, 6rant was unable to maneuvwcer Lee into a

situation requiring Lee to engage in an open, decisive.

-r. climactic battle. which would allow for the destruction of the

Confederate Army-

ILack of the decisive, climactic battle is due in part to

the varied abilitiea of the two opposing generals, and the great

(difHerenco in remaining combat power and resources- However, it

is also the result of the trench warfare as an outgrowth of the

ri fled hul let. The introduction of the rifled muisket to North

Anw•, ica in the mid - 19th century significantly altered the

range and accuracy of the rifle, Now late in the war * the

rifle was app(earing in I ignnificant nrimber-3 and replacing the

* -mooth bore e'NNn in the (COnFdorate army. UInf ortunato I y,

neither (Grant nor Loe truly understood the impact that thio

", €. tec'hne) I og i (:,, I ~t~t.Ja~h(;( j�(~tnw , unf htvi ng on the conduct. (Ai wJar-r

- ' ..
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The increaoe of range and accuracy tadee the battlefield larger

and more lethal. fAlterationa in tactics were necessary to

offset this lethality, but none wre developed. Thus tha

armieo, particularly the Confederate Army, naturally moved to

the ontrenchent. as a wy to eacapo the lethality and proEarve

manpower. Increaied battlefield lethality, the uvao of

entrenchments and the lack of the decisive, climactic battle

sigrnallod a major change in the nature of warfare and labaled

the Wilderners Camp•aign a the United Stateo' first caapaign in

the era of modorn warfare.

Lee had quickly lost all ability to conduct offenoive
S

oporations, while Grant learned a bloody, if unneueary,

"lesson concernirng an entrenchhed enemy, particularly during the

Battle of' Cold Harbor. Horo Grant decided that L••'n front

could not be succooofully attakeod, but ho 'o not tactician

enough to attack Leie's flank or rear-. For these reasona Lee wao

-." able to avoid a decisive. clia•ctjc battle and extend the life

of the Confederacy for another year.

mwI~NT-sCAMP!4fqi--Ff•ilTI OJN-

On 9 Aipr-il 11164 Grant wrote Modo: ' go Loees ar-y will be

"youir objoct .ye point. Wherever Lfe'ea army gooe you will go

6also. " G (hrant now couinced a clacaic campaign of attrition

Warfare. Ho roalizod that Lea favored marmEuer, that the

Confodorato catum we on the 0leoline and that the So.ith could

* *g

S



0

neither accept nor sustain heavy casualties. He determined

that Leo's army must be reduced in strength by constant attack,

Sthat it must be forced onto the defensive, and that onc3 it w a

"-' l owered to the defense it would lose freedom of movement while

experiencing continued attrition.

FM lOt-5-1, OperatXional Term@ ad Sinpl)Ij defines

attrition as: "The reduction in effectivenems of a force caused

by loss of personnel and material. " -7 There is little doubt

that Grant. although he maneuerred repeatedly, settled into a

prolonged camwaign of attrition. Grant's real streinth in this

campaign ,.a his focus and. pers4verance toward this attrition

warfare. Although the Union attacks during the Wilderness and

Petersburg Ca aigns, were tactical and operationaml failurets that

ux-)re repeatedly stopped ar•L/or repulsed. Grant refused to

consider himself beaten for he saw that his strategy wLs in fact

w. working. His continual hamriiw of LAea' army, coupled with

Sherman a c mpaign of maneuvear, brought t~e Confederac-y to

collapse, fllbEit the loss of nearly three timns the casualties

of the South during the campaigni in the East. Grant clearly saw

%¾ the political and military necessity of an attrition strategy-

- Theor ia little doubt that Lee wxa a superior

operational artisjt anwl tactician. lioteer * Grant knwiw his

opponent %.1,- lie uI familiar not only with Lee and the flArimy

of Northern Virginia, but with the) rapidly deteriorating

"coinEdition of- th" Confederacy es a nation. Once (iront discovred

thlnt h" coulId not rawneurr aai nlt Le•e's f*flank hi tice-fptedt tlMt

F::j'
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neco-sity and reality of attrition warfare; anrd, because of

this knowledge of his opponent, he kneu that the strategic

goals of the Union could be achievedL through his relentleas

hanvwring on the southern force.. Although this next observation

can not be substantiated through rekearch literature. I feel

that Grant realized that his disproportionately high cualties

.) would save lives in the long term by bringinr the wr to an

earlier end.

One conclusion must be that Lee's fine operational

planning and tactics could not save a defective military

strategy, particularly, at this late stage of the wr. Lee

functioned during this casaign only at the operational and

tactical levels, not the strategic levol. Although thin may

have allowied him to concentrate in a more focused manner, and

thus have been an iidvontage, it won also obvious that the

Confoderacy haid long ne4xed a change at the strategic level.

On the ot.t•er hard. although failing miserably in the East

oport it ionallly andl taictically, Grant did suc.c*d ntrat".ical ly.

Gritnt'ii operatLiono from the R-apidan to Potorsburg and Shermn' n

Atlanta C(tiowzign. though not endintg the ynr in I1864, brought it

uithin niight. At thAe oporatioon.l levl Grant uc-cpedod in only

not ordou-o. If neuctisisful Iy eraas44d the* Jkwams Rive*r br-i zgi n

th-o %.,4r to( t~ht (loor23top of' thei (-orvif'eerftcy** pol iti :al andi

I (),.ri 0 t (al c:api Lt 1_ E1 xtipt. For (GronLt *s ktI)oAu ct• t143-•iI, th r()

IN,"
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do not seem to be any other high-"ointa operationally or

t tactically in Grant's excutiou of the, Wilderness or Peterýbur-g

W, N. Campaignks. Hot-over, in the final anatlysis, it is the war's

"end state' theat is all important to the, nation; and. with that

in mind, it certainly appears that President Lincoln did, in

fact. salected the right man to coimand his aray.

o

•.\J
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